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Chapter 9

Achieving Operational Excellence and Customer Intimacy:  

Enterprise 

بسم الله  الرحمن الرحيم
Imam Mohammad Bin Saud Islamic University

College of Computer & Information Science

Summer 2011
 (421Management Information Systems)




Time Allowed:  A week
 Student name:---------------------------------------------------------------------

 Policy: Work in group not more than 3 students
Due date: Next Saturday
 Please chose 5 questions out of 9
1. What are enterprise systems and how do enterprise systems help businesses achieve operational excellence?

2. How do supply chain management systems coordinate planning, production, and logistics with suppliers?

3. Define a supply chain and identify each of its components.

4. How do customer relationship management systems help firms achieve customer intimacy?
5.  Define customer relationship management and explain why customer relationships are so important today?

6. What are the challenges posed by enterprise applications?

7. How are enterprise applications used in platforms for new cross-functional services?

8.  Describe the challenges of global supply chains and how Internet technology can help companies manage them better. 

With my best wishes

Dr/ Saleh Al-zahrani

Dr/ Saleh Al-zahrani


